HIGHER
EDUCATION

COORDINATING BOARD

HIGHER EDUCATION NEEDS ASSESSMENT OF SNOHOMISH,
ISLAND, AND SKAGIT (SIS) COUNTIES

Local Advisory Committee

Wednesday, May 3, 2006

1p.m.to 3 p.m.

1% Floor Conference Room / Administration East
Snohomish County Courthouse, Everett

Time Agenda ltem
1:00 Agenda Review and Introductions Jim Sulton, Executive Director, HECB
1:10 Review of Study Process/Progress to Date Liz Jacks and Bill Sanford, NBBJ
Next Steps Consultant Team — MGT and NBBJ
e Order of Magnitude Space Program
e Locale Analysis
e Capital and Operating Costs
1:25 Feedback from PCT Meeting Jim Reed and Marziah Kiehn-Sanford,
e Discussion HECB
e Weighting of Criteria
1:35 Revised Mission Statement Consultant Team — MGT and NBBJ
Weighting of Alternatives
Discussion of Selected Alternatives
to be Evaluated
2:50 Town Halls Marziah Kiehn-Sanford, HECB
3:00 Adjourn



